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Our	institution	is	in	
early	days	of	adoption



STATE	OF	ADOPTION	



Current	state	– Oz	and		Europe

http://sheilaproject.eu/http://he-analytics.com



Very	few	institution-wide	
examples	of	adoption



Sophistication	model

Siemens,	G.,	Dawson,	S.,	&	Lynch,	G.	(2014).	Improving	the	Quality	and	Productivity	of	the	Higher	Education	Sector	-
Policy	and	Strategy	for	Systems-Level	Deployment	of	Learning	Analytics.	Canberra,	Australia:	Office	of	Learning	and	
Teaching,	Australian	Government.	Retrieved	from	http://solaresearch.org/Policy_Strategy_Analytics.pdf



Sophistication	model

Siemens,	G.,	Dawson,	S.,	&	Lynch,	G.	(2014).	Improving	the	Quality	and	Productivity	of	the	Higher	Education	Sector	-
Policy	and	Strategy	for	Systems-Level	Deployment	of	Learning	Analytics.	Canberra,	Australia:	Office	of	Learning	and	
Teaching,	Australian	Government.	Retrieved	from	http://solaresearch.org/Policy_Strategy_Analytics.pdf



Adoption	challenge

Leadership	for	strategic	
implementation	&	monitoring



Lack	of	leadership

Bought	an	analytics	product.	

Analytics	box	ticked!



Leadership	challenge



Leadership	challenge	



Adoption	challenge

Equal	engagement	with	
different	stakeholders



Adoption	challenge

Training	opportunities	
to	use	learning	analytics



Adoption	challenge

Policies	for	
learning	analytics	practice	



What’s	necessary	to	
move	forward?



DIRECTIONS



Data	– Model	– Transformation

Barton,	D.,	&	Court,	D.	(Oct	2012).	Making	Advanced	Analytics	Work	for	You.	Harvard	Business	Review,	79-83,	
https://hbr.org/2012/10/making-advanced-analytics-work-for-you/ar/1



Data	– Model	– Transformation

Creative	data	sourcing

Barton,	D.,	&	Court,	D.	(Oct	2012).	Making	Advanced	Analytics	Work	for	You.	Harvard	Business	Review,	79-83,	
https://hbr.org/2012/10/making-advanced-analytics-work-for-you/ar/1



Social	networks	are	everywhere

Gašević,	D.,	Zouaq,	A.,	Jenzen,	R.	(2013).	‘Choose	your	Classmates,	your	GPA	is	at	Stake!’	The	Association	of	Cross-
Class	Social	Ties	and	Academic	Performance.	American	Behavioral	Scientist, 57(10),	1459–1478.



Data	– Model	– Transformation

Creative	data	sourcing
Necessary	IT	support

Barton,	D.,	&	Court,	D.	(Oct	2012).	Making	Advanced	Analytics	Work	for	You.	Harvard	Business	Review,	79-83,	
https://hbr.org/2012/10/making-advanced-analytics-work-for-you/ar/1



Data	– Model	– Transformation

Question-driven,	not	data-driven

Barton,	D.,	&	Court,	D.	(Oct	2012).	Making	Advanced	Analytics	Work	for	You.	Harvard	Business	Review,	79-83,	
https://hbr.org/2012/10/making-advanced-analytics-work-for-you/ar/1





Learning	analytics	is	about	
learning

Gašević,	D.,	Dawson,	S.,	Siemens,	G.	(2015).	Let’s	not	forget:	Learning	analytics	are	about	learning.	TechTrends,	
59(1),	64-71.



One	size	fits	all	does	not	work	in	
learning	analytics



Gašević,	D.,	Dawson,	S.,	Rogers,	T.,	Gašević,	D. (2016).	Learning	analytics	should	not	promote	one	size	fits	all:	The	effects	
of	course-specific	technology	use	in	predicting	academic	success. The	Internet	and	Higher	Education,	28,	68–84.

Learning	context

Instructional	conditions	shape	
learning	analytics	results



Data	– Model – Transformation

Analytics	tools	for	non-statistics	experts

Barton,	D.,	&	Court,	D.	(Oct	2012).	Making	Advanced	Analytics	Work	for	You.	Harvard	Business	Review,	79-83,	
https://hbr.org/2012/10/making-advanced-analytics-work-for-you/ar/1



Visualizations	can	be	harmful

Corrin,	L.,	&	de	Barba,	P.	(2014).	Exploring	students’	interpretation	of	feedback	delivered	through	learning	
analytics	dashboards.	In	Proceedings	of	the	ascilite 2014	conference (pp.	629-633).	ascilite.



Students	don’t	perceive	
dashboards		as	feedback

Pardo,	A.,	Jovanovic,	J.	Dawson,	S.,	Gasevic,	D.	(in	preparation).	Using	Learning	Analytics	to	Scale	the	Provision	of	
Personalised	Feedback.	



Data	– Model – Transformation

Analytics	tools	for	non-statistics	experts
Develop	capabilities	to	exploit	(big)	data

Barton,	D.,	&	Court,	D.	(Oct	2012).	Making	Advanced	Analytics	Work	for	You.	Harvard	Business	Review,	79-83,	
https://hbr.org/2012/10/making-advanced-analytics-work-for-you/ar/1



Marr,	B.	(Oct	2015).	Forget	Data	Scientists	- Make	Everyone	Data	Savvy,	
http://www.datasciencecentral.com/m/blogpost?id=6448529%3ABlogPost%3A337288



SHEILA	project

http://sheilaproject.eu/

Policy	development	



FINAL	REMARKS



Rhetoric	of	
simplistic	technological	fixes	

is	unproductive



Embracing	complexity	of	
educational	systems



Capacity	development

Multidisciplinary	teams	in	
institutions	critical



Development	of	
analytics	culture

Manyika,	J.	et	al.	(2011).	Big	Data:	The	Next	Frontier	for	Innovation,	Competition,	and	Productivity.	McKinsey	
Global	Institute,	 http://goo.gl/Lue3qs





Thank	you!

http://sheilaproject.eu/

http://lak17.solaresearch.org/


