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The	Australasian	Online,	Open	and	Flexible	Learning	Landscape





Large	private	sector	in	VET





THE BARANGAROO SKILLS 
EXCHANGE
MAKING LEARNING RELEVANT





VET	FEE-HELP
• Government	funded	income-contingent	loan	for	VET	

Diplomas

• Student	does	not	repay	until	earning	over	$54,000	per	annum

• Uncapped,	all	Diploma	and	above	courses	eligible

• Poorly	regulated	– encouraged	large	numbers	of	poor	quality	
providers	into	the	market	and	led	to	growth	in	‘brokers’

• Lots	of	‘rorts’	– free	laptops,	targeting	of	disadvantaged	and	
low	ability	students

• To	be	replaced	by	VET	Student	Loans	from	1	January	2017.



VET	Publicly	Funded	Delivery

• 15%		‘electronic’
• 11%		workplace
• 62%		classroom	based	(but	often	use	web)
• Balance,	credit	or	recognition	of	prior	learning

But
• 46%	of	VET	FEE-HELP	students	‘online’
• 10%	of	VET	FEE-HELP	mixed	mode



Opportunities	and	Challenges	for	Open	and	
Distance	Learning

• Capturing	informal	and	formal	learning
• Using	learner	analytics	for	student	retention,	active	
engagement	and	completion

• Building	rich	learning	using	existing	content	eg MOOCs
• Balancing	teacher	ownership	and	expert	involvement	
(eg learning	designers)

• Creating	authentic	assessment	experiences
• Using	data	and	technology	tools	to	personalise	learning
• Sophistication	of	technology	– need	more	experts



The	Open	Training	and	Education	Network	
(OTEN)

• 100,000	students
• 700	staff
• 6,600	students	with	a	disability
• 5,600	Indigenous	students
• 15,113	students	from	a	non-

English	speaking	background
• 62%	of	students	are	employed	
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OTEN	Enrolments	by	subject	area
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How	is	OTEN	Rising	to	Current	Opportunities	
and	Challenges?

Encouraging	course	completions:
• Pre-enrolment	course	tasting	and	guidance	through	‘Your	
Decision’

• Orientation	to	OTEN	systems	and	support
• Individual	learning	plans
• Counteracting	online	isolation	through	communities	using	
UCROO,	Facebook,	other	social	media

• Using	Learner	Analytics	to	better	understand	learner	
pressures



How	is	OTEN	Rising	to	Current	Opportunities	
and	Challenges?

Using	technology	to	benefit	our	learners:
• Focus	on	andragogy	not	technology	– student	at	the	centre
• Keeping	pace	with	technology	but	making	decisions	that	are	
sustainable	and	scalable

• Bespoke	systems	allow	efficient	customised	communications	
with	individual	learners

• Online	tutoring	service	YourTutor available	out	of	hours
• Encouraging	peer-to-peer	
collaboration	through	
technologies	eg.	virtual	wall	
Padlet



Assessment	
and	resources

SupportSystems

Curated,	online,	
3rd party

Social	media,	
web	and	phoneSAM,	OLS



OTEN	Delivery	Model

• Head	Teacher	as	teaching	section	manager
• Offsite	teachers	predominantly	involved	in	assessment
• Comprehensive	self-paced	learning	resources;	webinars	for	

orientation	and	tutorials	
• Student	Help	Desk	in	each	teaching	section	available	51	weeks	a	

year	and	outside	business	hours	in	some	sections	
• Administrative	support	staff	to	free	teachers	to	teach
• Online	Learning	Support	(OLS):	course	and	unit	support	and	

resources	managed	by	teaching	section
• Student	Administration	and	Management	System:

- database	specifically	designed	to	support	the	OTEN	business	model



Communication	and	Support
• e-Correspondence	intervention	and	retention	strategies
• Podcasts,	vodcasts,	adobe	connect	(webinars)
• Interactive	quizzes	using	moodle and	wikis	
• iSee virtual	classroom
• Broadcast	emails,	SMS	and	phone
• Social	media	– UCROO,	Facebook,	Twitter,	YouTube,	Instagram	

and	Tumblr
• Aboriginal	Education	and	Training	Unit	
• Counselling	and	Career	Development	Service
• Disability	Support	Services
• Multicultural	Services	



Online	Learning	Support	(OLS)	

• Student	portal	to	personalised	learning	
• 24/7	access	to	learning	resources,	assessments,	course	

progress,	teacher	messages
• Teachers	can	access	teaching	guides,	

resources	and	technical	support
• Students	managed	individually	

or	as	a	cohort	
• Online	submission	of	assessments
• Access	to	results	and	feedback
• Online	contact	to	teachers		
• 2.69	million	student	logins	to	

the	OLS



Student	Administration	and	
Management	System	(SAM)

SAM is a database system to manage the administration of 
our students and online teaching.

It manages: 

• Student enrolments in courses and units

• Inventory and dispatch of learning resources

• Allocation of assessments to teachers

• Recording of every student contact with OTEN

• Automatic results processing through to course completion 



Student	Support	

• Aboriginal Education and Training Unit 
– Provides education, cultural advice and support to Aboriginal and Torres Strait 

Islander people

• Counselling and Career Development Service
– Counsellors assist students and prospective students with careers pathways, 

education and personal matters

• Disability Support Services
– Disability Teacher Consultants assist students with disabilities

• Multicultural Services 
– Multicultural Community Engagement Officer liaises with community based, 

multicultural organisations.    



TAFE Digital



Thank	you.	


