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The	Brief

The	last	3-5	years	has	seen	numerous	
‘leadership	crises’	particularly	for	presidents	and	
vice-chancellors	of	open,	distance	and	e-
learning	universities.	In	a	number	of	high	profile	
cases,	the	chief	executives	have	been	summarily	
dismissed	or	urged	to	consider	their	career	
choices.	What	critical	leadership	voids	are	
driving	this	vulnerable	environment?	How	do	
the	issues	differ	across	cultures	and	countries?





















HE	is	evolving

• ICT	makes	it	possible	to	communicate	all	
over	the	world	in	seconds

• The	internet	make	things	more	public
• We	are	getting	more	serious	about	the	

standards	we	apply	– expecting	more
• So	we	need	to	work	with	this,	not	against	it
• Make	technology	our	friend



Moving	forward
• I	trained	as	a	discipline	scholars,	but	I	also	need	to	
train	myself	to	be	a	leader

• I	need	to	aligning	my	institution	with	a	range	of	
quality	indicators

• Surround	myself	with	people	in	life	that	I	can	trust
• Mentor	those	beneath	me;	always	looking	to	
replace	myself

• Being	thought	leaders	and	thought	catalyzers,	using	
social	media	– being	courageous	

• ICDE	facilitate	quality	measures/mechanisms



Leadership	training

Learning	technologies	leadership	institute	(LTLI)



Benchmarking

• In	June	this	year	
in	Canberra

• 27	institutions	
from	5	countries	



Accountability

• To	be	seen	as	accountable	
I	need	to	be	seen	as	being	accountable

• I	generally	meet	weekly	with	3	other	people	on	
a	similar	standing	to	myself

• We	have	formally	agreed	to	keep	confidences	
• We	ask	each	other	the	hard	question:
– Have	any	of	your	decisions	lacked	integrity?
– Have	all	your	financial	dealings	been	above	board?

• Support	each	other	through	international	
platforms



Mentoring

Could	ICDE	facilitate	something	like	this?



Sharing	is	caring

“The	ICDE	2016	Presidents’	Summit	is	about	
sharing	leadership	experiences,	strategies,	and	
solutions	that	enable	chief	executives	to	
effectively	lead	their	innovative	institutions	and	
hopefully	to	help	us	all	find	the	right	road.”
• The	sharing	does	not	stop	on	Wednesday
• Share	the	lessons	you	learn	on	a	regular	basis



A	Decision	Matrix	Tool

• NSW	Public	Service	Commission:
https://www.psc.nsw.gov.au/employmentportal/ethics-conduct/behaving-ethically/behaving-
ethically-guide/section-3/3-1-difficult-decisions-the-decision-matrix-tool	



Self	Reflection

• Identify	the	type	of	leadership	style	you	have
– Hostile	
– Aloof	
– Abrasive	
– Untrustworthy
– Unappreciative
– Unapproachable		

• How	do	we	deal	with	these	things



Final	Activity

• What	challenges/conflicts	are	you	facing	
as	a	leader?

• How	do	we	address	these?




